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Following the keynote session we will convene a 30 minute session for people new to the
Summit and/or attending by themselves so that they can create a community of mutual
support. Then on Wednesday morning we will convene to provide participants with
activities that both introduce them to some key ideas around improvement science, and
that they can use in their home districts. These are activities that we have used in various
settings to give people experience of doing the work that builds their understanding. On
Wednesday afternoon we will arrange groups and provide a framework so that
participants can support each other, reflect and receive coaching from us, on their
problems of practice.

H9: Huddle for Warmth: Single Participants
Get Together to Support Each Other
MARCH 27, 2024: 8:30AM - 4PM PSTMARCH 27, 2024: 8:30AM - 4PM PSTMARCH 27, 2024: 8:30AM - 4PM PST

PC8: Coaching for Continuous Improvement
MARCH 24, 2024: 9AM - 4PM PSTMARCH 24, 2024: 9AM - 4PM PSTMARCH 24, 2024: 9AM - 4PM PST
This is a highly experiential session, immersing participants in activities intended to
build understanding of coaching as support for continuous improvement. Participants
will compare two different styles of coaching, build their understanding of feedback
as a mechanism, and explore how to build trust and relationships.

REGISTER TODAY 

Join Partners at the 2024Join Partners at the 2024
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