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Professional Learning Debrief Protocol

Debrief Questions:
o How well did we accomplish our intended purposes for the meeting?
o What evidence do we have?
e What did we learn about the individual learners? The team/community of learners? The
system/district?
o What evidence do we have?
o If partnering, what did we learn about our partners and the partnership?
o What evidence do we have?
o How well did our efforts align with how professionals learn best?
e What might we do more of/less of in future sessions given what we learned?
e What is next? (Content, relationship-building, condition-setting, framing, evidence gathering,
etc.?)
e To what degree are we meeting the needs (articulated or otherwise) and expectations of the
client?
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